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Acknowledgement

Rural Lifestyle Options Australia Ltd (RLOA) acknowledges the Traditional Owners of Country 
throughout Australia. We recognise the Traditional Custodians of the lands on which our company 
is located and where we conduct our business.

We pay our respect to Aboriginal and Torres Strait Islander cultures; and to Elders both past and 
present. RLOA is committed to honouring Aboriginal and Torres Strait Islander peoples’ unique 
cultural and spiritual relationships to the land, waters and seas and their rich contribution to 
society.
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(Pictured) A portrait of a Yugambeh Warrior demonstrating the art of fire making.
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This painting represents the connection between RLOA and the people 
living up and down the East coast; from the West to the South to the East to 
the North. This painting represents your journeys as one.

The meeting place in the middle represents your office in Murwillumbah, 
then we have journey lines from your office to all your participants’ houses 
up and down the coast and the connection you create between you all.

The hands represent your connection between your staff and your 
participants and the journey you have together.

The turtle represents the connection to the sea and all the towns along the 
ocean that you visit where you help your participants, this is your Turtle 
dreaming.

The Goanna represents your connection to all the land animals and the 
participants you see away from the coast have the Goanna dreaming.

This painting represents moving forward together as One, with help from 
our ocean and land energies with the connection to our dreaming animals.

TITLE: Saltwater Freshwater Connection by Connection to Country Arts
ARTIST: Painted by First Nation Artist Nathan Falk (Pictured)
MEDIUM & MATERIAL: Stretched Canvas and Acrylic Paint
Wiradjuri / Ngemba / Murrawarri

The Artwork Story 
Saltwater Freshwater Connection
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CEO Welcome

This Reconciliation Action Plan builds on valuable learnings from our 
reconciliation journey to date. I am proud of how far we have come in 
implementing our vision for reconciliation however I recognise that there is 
still more that we can do as a Community Service Provider before this vision 
becomes realised. 

We are proud to walk alongside many other organisations in creating positive 
social change in our workplaces across Queensland and New South Wales 
in support of Reconciliation for Aboriginal and Torres Strait Islander peoples 
in Australia. 

Michelle Latailakepa 
Chief Executive Officer

Our Vision for Reconciliation

Our vision for reconciliation is one where all Australians come together in 
unity, understanding and respect for Aboriginal and Torres Strait Islander 
cultures and non-Indigenous cultures. 

An Australia where equality and equity is part of the Australian consciousness, 
and where all of Australia’s peoples work together towards a common and 
united future for the benefit of all. 

Rural Lifestyle Options Australia proactively contributes to this vision by 
acknowledging and remembering the wrongs of the past so that they are 
never repeated, ensuring culturally appropriate supports are provided to 
people living with disability and that our workforce is as inclusive and diverse 
as the communities we support.



For almost 30 years, Rural Lifestyle Options Australia has been dedicated to 
addressing unmet need across rural and regional communities. 

Whilst our organisation was founded in providing high quality disability 
support, today we have grown to supporting people experiencing a range 
of community hardships, re-enforced by our purpose of ‘Changing lives, 
stronger communities’. 

As an organisation, we are registered under the National Disability Insurance 
Scheme (NDIS) to provide life changing disability supports to people up to 
65 years of age. 

We deliver a range of services to people with a disability under this 
model including:  

• Daily Activities (Assisting with daily tasks to get a participant ready for 
their day); 

• Social and Community Participation (Supporting a participant to 
engage in community, social and recreational activities);

• Supported Independent Living (Reflective of 24 hour care, 7 days a 
week); 

• Short Term Accommodation (Supports to allow participants, parents 
and carers to have a short break);

• Plan Management (Support by qualified accounting professionals of 
the financial management side of a participant’s NDIS plan); 

• Support Coordination (Assisting participants with implementing the 
supports outlined in their NDIS plan). 
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In addition to this, we are also registered under the National Injury 
Insurance Scheme Queensland (NIISQ) to provide life changing 
treatment, care and support to people who have sustained 
serious personal injuries as a result of a motor vehicle accident, 
irrespective of fault. Under the NIISQ, we deliver ‘Attendant Care 
and Support’ which caters to assisting with recovery for short 
term injuries or regular supports on a long term basis. 

Our footprint has increased considerably since our inception, 
allowing us to address local issues in rural and regional 
communities across Queensland and New South Wales. Rural 
Lifestyle Options Australia’s commitment to the people who 
access our services remains resolute, proudly underpinned by 
our organisation’s motto of “Big enough to provide the service, 
small enough to look after you.”

We currently employ 112 staff members across South East 
Queensland and Northern New South Wales consisting of 6 
members of our Executive Team, 14 Office Staff and 92 Lifestyle 
Support Workers. At the time of publication, we have 4 employees 
who identify as Aboriginal and/or Torres Strait Islander people. 

Our workforce currently spans three office locations: 

• Our Logan location which services the Logan, Ipswich, 
Somerset and Redlands regions;

• Our Scenic Rim location which services the Scenic Rim 
region and; 

• Our Northern Rivers Main Office which services the Gold 
Coast and Northern Rivers region. 

6



Our Reconciliation Action Plan

Rural Lifestyle Options Australia began its Reconciliation Action Plan journey 
in 2017 with the implementation of our Reflect Reconciliation Action Plan.
This plan built on our desire to be more responsive to the needs of Aboriginal 
and Torres Strait Islander peoples and communities. At the commencement 
of our Reconciliation Action Plan journey, we employed one person who 
identified as Aboriginal and/or Torres Strait Islander. We currently employ 
four people who identify as Aboriginal and/or Torres Strait Islander, and 
are committed to ensuring that our workforce reflects the diversity of the 
communities we live and work in.

Rural Lifestyle Options Australia pledges that our organisation and our 
work will reflect values of diversity and inclusion while ensuring equality of 
access to our supports and services. We aim to consult with, establish new 
partnerships and grow our existing relationships with Aboriginal and Torres 
Strait Islander peoples and communities to provide culturally appropriate 
services.

During our first RAP, we have:  

• Identified and nurtured local relationships with the Yugambeh peoples.
• Built relationships with Jymbilung House, a not-for-profit organisation 

that provides aged care and disability support services to Aboriginal 
and Torres Strait Islander peoples.

• Formed relationships with Gunya Meta, an Aboriginal and Torres 
Strait Islander organisation that provides support for families in 
Logan through educational assistance, cultural awareness for all 
organisations and workshops. 

• Procured access to an Indigenous Cultural Awareness Foundations 
and Work Ready Course training bundle from Your Mob, a 100% 
Indigenous owned business that is committed to closing the gap 
between Aboriginal and Torres Strait Islander peoples and the wider 
community.
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• Implemented recruitment strategies to employ more 
Aboriginal and Torres Strait Islander people into our 
workforce. 

• Provided bi-annual updates relating to our progress 
through our Magazine and regular posts around key events 
through our Social Media platforms.  

• Held annual celebrations across our three offices 
recognising Close The Gap, National Reconciliation Week 
and NAIDOC Week. 

• Reached out to the Yugambeh peoples to assist with 
establishing pathways to accessing the National Disability 
Insurance Scheme (NDIS). 

While we are proud of our progress to date, we recognise that 
we still have a long way to go. We will continue to reflect on 
our journey and are committed to ensuring we play our part in 
advocating for reconciliation in Australia. 

As Rural Lifestyle Options Australia has a continued commitment 
to service provision to all Australians, we are striving towards a 
greater knowledge and understanding in working with Aboriginal 
and Torres Strait Islander peoples and communities. The Innovate 
Reconciliation Action Plan will provide us with the framework 
we need to continue our journey towards social change and 
economic opportunities for Aboriginal and Torres Strait Islander 
peoples.

Through an expression of interest process, we established 
a Reconciliation Action Plan Working Group comprising of 
representatives from the Executive Team; our Office Staff and 
Lifestyle Support Workers. 
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Our Reconciliation Action Plan Working Group is responsible 
for the development and implementation of our Reconciliation 
Action Plan. Membership consists of Executive Team Members 
(2); Office Staff Members (3) and Lifestyle Support Workers 
(6).  This group is responsible for overseeing the development, 
implementation and refreshing of the Reconciliation Action Plan 
at the expected expiry date. We currently have one member 
of the Reconciliation Action Plan Working Group who proudly 
identifies as Aboriginal and we are actively recruiting for more 
members who identify as Aboriginal and/or Torres Strait Islander 
peoples to join the Reconciliation Action Plan Working Group.  

The Innovate Reconciliation Action Plan will be championed by 
our Chief Executive Officer, Executive Leader People and Culture 
and Executive Leader Brand and Innovation. As the plan is 
implemented, Rural Lifestyle Options Australia employees will 
be identified as key champions within the organisation who will 
serve as sources of information to the wider workforce regarding 
the implementation of the Innovate Reconciliation Action Plan.

The Reconciliation Action Plan framework of Relationships, 
Respect, Opportunities, and Governance outlined in our Innovate 
Reconciliation Action Plan document identifies our organisation’s 
commitment over the next two years. 

It is our intention that we will develop long-term sustainable 
activities that will have mutual benefit for Rural Lifestyle Options 
Australia and Aboriginal and Torres Strait Islander peoples and 
communities as we progress through our Reconciliation Action 
Plan journey.



Relationships

Since 2017, Rural Lifestyle Options Australia has taken a proactive approach 
in establishing and nurturing relationships with local Aboriginal and Torres 
Strait Islander groups across our geographical footprint. 

We aspire to build on the foundations we have built with the Yugambeh 
peoples in South East Queensland and plan to establish new connections 
with local Aboriginal and Torres Strait Islander groups in the New South 
Wales region throughout the course of this Reconciliation Action Plan. We 
recognise that we have a long way to go in improving these relationships, and 
through the establishment of our new Reconciliation Action Plan Working 
Group, we aspire to gain a greater understanding of the respective cultures 
and beliefs of the Traditional Owners of Country. 

We believe that through building and fostering these relationships, we will 
be able to gain a greater insight into the issues, barriers, and opportunities 
presenting for Aboriginal and Torres Strait Islander peoples in accessing 
culturally appropriate disability support.
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Focus Areas

Rural Lifestyle Options Australia’s Strategic Plan outlines the strategic 
directions and initiatives for the organisation over a two-year period. Relevant 
strategies and initiatives relating to ‘Relationships’ in our Reconciliation 
Action Plan refer to: 

Business relationships and Strategy Partnerships; Establish more rural 
connections in areas we support participants to facilitate authentic linkages 
within their communities; Establish partnerships with tertiary institutions 
within South East Queensland and Northern New South Wales and deliver 
on our RAP commitments. 
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Action Responsibility Timeline Deliverables

1.1 Establish and maintain mutually 
beneficial relationships with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations. 

Chief Executive Officer March 2021 • Maintain and review a Reconciliation Action Plan Working Group that is operational to support the 
implementation of our Reconciliation Action Plan, comprising Aboriginal and Torres Strait Islander 
peoples and decision-making staff from across our organisation.

Chief Executive Officer April 2021 • Develop and implement an engagement plan to work with Aboriginal and Torres Strait Islander 
stakeholders and organisations.

1.2 Build relationships through 
celebrating National 
Reconciliation Week (NRW).

Executive Leader 
Brand and Innovation

May 2021, 
2022

• Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff.

Finance Manager May 2021, 
2022

• RAP Working Group members to participate in an external NRW event.

Executive Leader 
Brand and Innovation

May 2021, 
2022

• Encourage and support staff and senior leaders to participate in at least one external event to 
recognise and celebrate NRW.

Executive Leader 
Brand and Innovation

May 2021, 
2022

• Organise at least one NRW event each year.

Executive Leader 
Brand and Innovation

May 2021, 
2022

• Register all our NRW events on Reconciliation Australia’s NRW website

1.3 Promote reconciliation through 
our sphere of influence.

Executive Leader 
People and Culture

April 2021, 
2022

• Implement strategies to engage our staff in reconciliation.

Executive Leader 
Brand and Innovation

June 2021, 
2022

• Communicate our commitment to reconciliation publicly.

Executive Leader
People and Culture

January 2021, 
2022

• Include an overview of the RAP as part of staff induction processes. Review annually to identify 
areas for improvement.

Chief Executive Officer January 2021, 
2022

• Encourage other sector organisations to develop a RAP. Review strategy annually to identify areas 
for improvement. 

Executive Leader 
Brand and Innovation

April 2021, 
2022

• Explore opportunities to positively influence our external stakeholders to drive reconciliation 
outcomes.

Executive Leader 
People and Culture

August 2021, 
2022

• Collaborate with RAP and other like-minded organisations to develop ways to advance 
reconciliation.

Relationships
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Action Responsibility Timeline Deliverables

1.4 Promote positive race relations 
through anti-discrimination 
strategies. 

Executive Leader 
People and Culture

May 2021 • Conduct a review of HR policies and procedures to identify existing anti-discrimination provisions, 
and future needs.

Executive Leader 
People and Culture

July 2021, 2022 • Annually review and update our anti-discrimination policy.

Executive Leader 
People and Culture

April 2021 • Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Strait Islander 
advisors to consult on our anti-discrimination policy.

Executive Leader 
People and Culture

February, May, 
September, 
November 

2021. 
February, May, 

September, 
November 

2022.

• Educate senior leaders on the effects of racism.

Relationships
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Respect

As an organisation, Rural Lifestyle Options Australia’s commitment is 
to respect all individuals regardless of their colour, race, religion or 
socioeconomic background. 

We pledge to develop and foster respectful connections with the Traditional 
Owners of Country at every level of our organisation and will continue to 
educate our workforce to be culturally aware and sensitive to the history 
and cultures of Aboriginal and Torres Strait Islander peoples.

Focus Areas

Rural Lifestyle Options Australia’s Strategic Plan outlines the strategic 
directions and initiatives for the organisation over a two-year period. 
Relevant strategies and initiatives relating to ‘Respect’ in our Reconciliation 
Action Plan refer to:

Business relationships and Strategy Partnerships; Develop and implement 
a workforce strategy; Establish more rural connections in areas we support 
participants to facilitate authentic linkages within their communities; Establish 
partnerships with tertiary institutions within South East Queensland and 
Northern New South Wales and deliver on our RAP commitments.



Action Responsibility Timeline Deliverables

2.1 Increase understanding, value 
and recognition of Aboriginal 
and Torres Strait Islander 
cultures, histories, knowledge 
and rights through cultural 
learning.

Executive Leader 
People and Culture

February 2021, 
2022

• Conduct a review of cultural learning needs within our organisation. Review Annually. 

Executive Leader 
People and Culture

May 2021, 
2022

• Consult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors on the 
development and implementation of a cultural learning strategy. Review annually.

Executive Leader 
People and Culture

May 2021, 
2022

• Develop, implement and communicate a cultural learning strategy for our staff. Review annually. 

Executive Leader 
People and Culture

January 2021 • Provide opportunities for RAP Working Group members, HR managers and other key leadership 
staff to participate in formal and structured cultural learning. Review annually.

NDIS Intake Officer May 2021, 
2022

• Investigate local cultural immersion opportunities for staff. Review annually. 

Executive Leader 
People and Culture

May 2021, 
2022

• Provide access to Aboriginal and Torres Strait Islander cultural competence training to all Rural 
Lifestyle Options Australia employees.

Executive Leader 
Brand and Innovation

January 2021, 
2022

• Advocate for reconciliation through the promotion of important dates, milestones and events 
through all our communication channels where possible. These may include staff memos, posters 
in the office around key events, social media posts to Facebook and LinkedIn, acknowledgement of 
events post event. Outline communications plan at the beginning of each calendar year. 

2.2 Demonstrate respect to 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols.

Finance Manager December 
2021, 2021

• Increase staff’s understanding of the purpose and significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to Country protocols. Review annually.

Executive Leader 
People and Culture

May 2021, 
2022

• Develop, implement and communicate a cultural protocol document, including protocols for 
Welcome to Country and Acknowledgement of Country. Review annually.

Executive Leader 
Brand and Innovation

March, May, 
July 2021, 2022

• Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other 
appropriate cultural protocol at significant events each year.

Executive Leader 
People and Culture

March, May, 
July 2021, 2022

• Include an Acknowledgement of Country or other appropriate protocols at the commencement of 
important meetings.

2.3 Build respect for Aboriginal and 
Torres Strait Islander cultures 
and histories by celebrating 
NAIDOC Week. 

Executive Leader 
Brand and Innovation

July 2021, 2022 • RAP Working Group to participate in an external NAIDOC Week event.

Executive Leader 
People and Culture

June 2021, 
2022

• Review HR policies and procedures to remove barriers to staff participating in NAIDOC Week.

Executive Leader 
People and Culture

July 2021, 2022 • Promote and encourage participation in external NAIDOC events to all staff.

14
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Opportunities

Rural Lifestyle Options Australia aspire to create opportunities relating to 
the recruitment and retainment of Aboriginal and Torres Strait Islander staff 
members and will continue to implement strategies to support and procure 
services with Aboriginal and Torres Strait Islander owned businesses.

Focus Areas

Rural Lifestyle Options Australia’s Strategic Plan outlines the strategic 
directions and initiatives for the organisation over a two-year period. Relevant 
strategies and initiatives relating to ‘Opportunities’ in our Reconciliation 
Action Plan refer to: 

Business relationships and Strategy Partnerships; Develop and implement 
a workforce strategy; Establish more rural connections in areas we support 
participants to facilitate authentic linkages within their communities; Establish 
partnerships with tertiary institutions within South East Queensland and 
Northern New South Wales and deliver on our RAP commitments.
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Action Responsibility Timeline Deliverables

3.1 Improve employment outcomes 
by increasing Aboriginal 
and Torres Strait Islander 
recruitment, retention and 
professional development. 

Executive Leader 
People and Culture

December 
2020

• Build understanding of current Aboriginal and Torres Strait Islander staffing to inform future 
employment and professional development opportunities.

Executive Leader 
People and Culture

May 2021 • Engage with Aboriginal and Torres Strait Islander staff to consult on our recruitment, retention and 
professional development strategy.

Executive Leader 
People and Culture

May 2021 • Develop and implement an Aboriginal and Torres Strait Islander recruitment, retention and 
professional development strategy. Review strategy for recruitment and retention annually.

Executive Leader 
People and Culture

May 2021 • Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander stakeholders.

Executive Leader 
People and Culture

June 2021 • Review HR and recruitment procedures and policies to remove barriers to Aboriginal and Torres 
Strait Islander participation in our workplace.

Executive Leader 
People and Culture

January 2021, 
2022

• Increase the percentage of Aboriginal and Torres Strait Islander staff employed in our workforce. 

Executive Leader 
People and Culture

January 2021, 
2022

• Support a sustainable increase in the recruitment of Aboriginal and Torres Strait Islander peoples 
at Rural Lifestyle Options Australia. Review strategy for recruitment and retention annually.

3.2 Increase Aboriginal and Torres 
Strait Islander supplier diversity 
to support improved economic 
and social outcomes. 

Chief Operating Officer December 
2021

• Develop and implement an Aboriginal and Torres Strait Islander procurement strategy.

Chief Operating Officer January 2021 • Investigate Supply Nation membership.

Executive Leader 
Brand and Innovation

December 
2020, 2021 

• Develop and communicate opportunities for procurement of goods and services from Aboriginal 
and Torres Strait Islander businesses to staff.

Chief Operating Officer July 2021 • Review and update procurement practices to remove barriers to procuring goods and services 
from Aboriginal and Torres Strait Islander businesses.

Executive Leader 
Brand and Innovation

July 2021, 2022 • Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses. Review 
annually. 

Chief Operating Officer June 2021, 
2022

• Incorporate Aboriginal and Torres Strait Islander suppliers into Rural Lifestyle Options Australia’s 
procurement strategy.

3.3 Support Aboriginal and Torres 
Strait Islander peoples and 
families living with disability. 

NDIS Intake Officer February, May, 
September, 
November 
2021, 2022 

• Work with Aboriginal and Torres Strait Islander communities to build trust and develop systems 
to assist Aboriginal and Torres Strait Islander peoples with a disability with registration under the 
National Disability Insurance Scheme. Review process and report progress to Executive Team 
quarterly.   

NDIS Intake Officer July 2021, 2022 • Identify meet and work with Aboriginal and Torres Strait Islander peoples and families living with 
disability to identify and apply for opportunities for support under the National Disability Insurance 
Scheme.     

Opportunities



16 17

Action Responsibility Timeline Deliverables

4.1 Establish and maintain an 
effective RAP Working group 
(RWG) to drive governance of 
the RAP.

Executive Leader 
People and Culture

February, May, 
September, 
November 
2021, 2022 

• Maintain Aboriginal and Torres Strait Islander representation on the RWG. Review Quarterly. 

Executive Leader 
People and Culture

February 2021 • Establish and apply a Terms of Reference for the RWG.

Executive Leader 
People and Culture

February, May, 
September, 
November 
2021, 2022

• Meet at least four times per year to drive and monitor RAP implementation.

4.2 Provide appropriate support for 
effective implementation of RAP 
commitments.

Executive Leader 
Brand and Innovation

June 2021, 
2022

• Define resource needs for RAP implementation.

Executive Leader 
People and Culture

February, May, 
September, 
November 
2021, 2022

• Engage our senior leaders and other staff in the delivery of RAP commitments quarterly at a 
minimum. 

Executive Leader 
Brand and Innovation

May 2021 • Define and maintain appropriate systems to track, measure and report on RAP commitments.

Executive Leader 
People and Culture

February, May, 
September, 
November 
2021, 2022

• Maintain two internal RAP Champions from senior management. Review membership to ensure 
this occurs quarterly. 

4.3 Build accountability and 
transparency through reporting 
RAP achievements, challenges 
and learnings both internally and 
externally.

Executive Leader 
People and Culture

30 September 
2021, 2022

• Complete and submit the annual RAP Impact Measurement Questionnaire to Reconciliation 
Australia.

Executive Leader 
People and Culture

February, May, 
September, 
November 
2021, 2022

• Report RAP progress to all staff and senior leaders quarterly. 

Executive Leader 
People and Culture

November 
2020, 2021

• Publically report our RAP achievements, challenges and learnings, annually.

Executive Leader 
People and Culture

May 2022 • Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer.

4.4 Continue our reconciliation 
journey by developing our next 
RAP.

Executive Leader 
Brand and Innovation

April 2022 • Register via Reconciliation Australia’s website to begin developing our next RAP.

Governance
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